
BUSINESS BENEFITS 
Hospitals can benefit tremendously from HAP reports (which capture industry expert's 
knowledge/wisdom) by implementing control activities in five functional areas. Following 
are the five functional area: 

 

Service Planning 

 Provides insights to improve patient wellness and experience. 

Billing 

  Gives transparent view of billing process to customer as well as management. 

Finance 

 Enables better financial planning and cash flow management. 

Human Resource 

 Tracks employee performance and engagement. 



Marketing 

  Gives the overview of revenue generated by the sales team 

 


